
PERSONALITY OF A GOOD DIRECTOR 

 
➢ Dynamic - go at things forcefully 

➢ Be pleasant 

➢ Stage Personality 

➢ Humorous 

➢ Ability to praise others and know when he/she is doing the best 

job possible 

➢ Interest in community affairs 

➢ Must be able to communicate 

➢ Be able to manage financial matters 

➢ Have immediate goals and long range goals 

➢ Awareness of current trends 

➢ Motivation techniques for students and self 

➢ Must be able to test objectively 

➢ Look at weaknesses and correct them 

➢ Use repetition and drill correctly 

➢ Explain to students why there are problems 

➢ Be an educator 

➢ If they learn they will play 

➢ If they play, it doesn't mean that they are learning 

➢ Use competition effectively 

➢ Students need to become their own musicians 

➢ Allow students to be their best teachers 

➢ Give encouragement 

 

 

 

 

 

 

 
Menghini, Charles. Organizing Your Band Program. VanderCook College of Music.  

2002.  


